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� &ORVHU�WR�+RPH��,PSURYLQJ�$UL]RQD¶V�-XYHQLOH�-XVWLFH�6\VWHP��$UL]RQD�2IILFH�RI�WKH�&RXUWV��'DYH�%\HUV��$XJXVW�����
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���� /HJLVODWLYH�3ROLF\�6WDWHPHQW
��WK $QQXDO�&6$�/HJLVODWLYH 6XPPLW

&RFRQLQR &RXQW\��$UL]RQD
2FWREHU������������

$� :KDW�LV�WKH�OHJLVODWLYH�SURSRVDO"

ZĞŵŽǀĞ�ƚŚĞ�ƌŽůĞ�ŽĨ�ũƵǀĞŶŝůĞ�ƉĂƌŽůĞ�ĨƌŽŵ�ƚŚĞ��ƌŝǌŽŶĂ��ĞƉĂƌƚŵĞŶƚ�ŽĨ�:ƵǀĞŶŝůĞ��ŽƌƌĞĐƚŝŽŶƐ�;��:�Ϳ
ĂŶĚ�ĞƐƚĂďůŝƐŚĞƐ�Ă�ƉƌŽƚŽĐŽů�ǁŚĞƌĞ� ũƵǀĞŶŝůĞƐ ǁŚŽ�ǁĞƌĞ�ƉůĂĐĞĚ�ƵŶĚĞƌ�ƚŚĞ�ĐĂƌĞ�ŽĨ���:� ǁŽƵůĚ�ďĞ�
ƵŶĚĞƌ�ƚŚĞ�ƐƵƉĞƌǀŝƐŝŽŶ�ŽĨ��ŽƵŶƚǇ�:ƵǀĞŶŝůĞ�WƌŽďĂƚŝŽŶ�ƵƉŽŶ�ƌĞůĞĂƐĞ͘

dŚĞ�ƉƌŽƉŽƐĞĚ�ƐƚĂƚƵƚŽƌǇ�ĐŚĂŶŐĞ�ƚŽ��Z^�ϰϭͲϮϴϭϴ�ǁŽƵůĚ�ƌĞŵŽǀĞ�͞�ĞƉĂƌƚŵĞŶƚ͟�ĨƌŽŵ�ƚŚĞ�ƐƚĂƚƵƚĞ�
ĂŶĚ�ƐƵďƐƚŝƚƵƚĞ��ŽƵŶƚǇ��ƚƚŽƌŶĞǇ͛Ɛ�ĂŶĚ��ŽƵŶƚǇ�:ƵǀĞŶŝůĞ�WƌŽďĂƚŝŽŶ�ŽĨĨŝĐĞƐ͘

%� 'HVFULEH�WKH�SUREOHP DQG�H[SODLQ�KRZ�WKH�SURSRVDO�VROYHV�LW��

�ƵƌƌĞŶƚůǇ͕�Ă� ũƵǀĞŶŝůĞ� ƌĞůĞĂƐĞĚ� ĨƌŽŵ� ŝŶĐĂƌĐĞƌĂƚŝŽŶ� ŝƐ� ƚƌĂŶƐĨĞƌƌĞĚ� ƚŽ� ũƵǀĞŶŝůĞ�ƉĂƌŽůĞ�ĂŶĚ� ƌĞŵĂŝŶƐ�
ƵŶĚĞƌ���:�͘���ũƵǀĞŶŝůĞ�ƉůĂĐĞĚ�ƵŶĚĞƌ�ƚŚĞ�ƐƵƉĞƌǀŝƐŝŽŶ�ŽĨ�ĂŶ���:��ƉĂƌŽůĞ�ŽĨĨŝĐĞƌ�ŚĂƐ�ůŽǁͲŝŶƚĞŶƐŝƚǇ�
ĐŽŶƚĂĐƚ�ǁŝƚŚ�ƚŚĞ�ƉĂƌŽůĞĞ�ĂŶĚ�ƐƵƉĞƌǀŝƐĞ�ũƵǀĞŶŝůĞƐ�ƌĞŐŝŽŶĂůůǇ͘�

�ŽƵŶƚǇ�:ƵǀĞŶŝůĞ�ƉƌŽďĂƚŝŽŶ�ĚĞƉĂƌƚŵĞŶƚƐ�ŽĨĨĞƌ�Ă�ůŽĐĂů�ĂƉƉƌŽĂĐŚ�ǁŝƚŚ�ŚŝŐŚĞƌ�ŝŶƚĞŶƐŝƚǇ�ĐŽŶƚĂĐƚ�ĂŶĚ�
ĐŽƵŶƐĞůŝŶŐ�ĨŽƌ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͘�:ƵǀĞŶŝůĞ�ƉƌŽďĂƚŝŽŶ�ŽĨĨŝĐĞƌƐ�ĐĂŶ�ŽĨĨĞƌ�ůŝĨĞͲƐƚǇůĞ�ĐŽƵŶƐĞůŝŶŐ�ĂŶĚ�ŽƚŚĞƌ�
ƐƚƌĂƚĞŐŝĞƐ�ƚŽ�ƉƌĞǀĞŶƚ�ƌĞĐŝĚŝǀŝƐŵ�ĂŵŽŶŐ�ƚŚĞ�ƉĂƌƚŝĐŝƉĂŶƚƐ�ŝŶ�ƚŚĞ�ƉƌŽŐƌĂŵ͘�

dŚŝƐ� ĂƉƉƌŽĂĐŚ�ǁŽƵůĚ� ƐĂǀĞ� ƚŚĞ� ƐƚĂƚĞ� ĨƵŶĚƐ� ĂŶĚ� ďĞ� ďĞƚƚĞƌ� ĨŽƌ� ǇŽƵƚŚ� ĂƐ� ƚŚĞǇ�ǁŽƵůĚ� ďĞ� ƉůĂĐĞĚ�
ƵŶĚĞƌ� ƚŚĞ�ĐĂƌĞ�ŽĨ� ůŽĐĂů�ƉƌŽďĂƚŝŽŶ�ŽĨĨŝĐĞƌƐ�ǁŚŽ�ĐĂŶ�ƐƉĞŶĚ�ŵŽƌĞ�ƚŝŵĞ�ǁŝƚŚ� ƚŚĞ� ũƵǀĞŶŝůĞ�ĂŶĚ�ďĞ�
ďĞƚƚĞƌ�ĞƋƵŝƉƉĞĚ�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ŶĞĞĚƐ͘�dŚŝƐ�ĐŽƵůĚ�ƉŽƚĞŶƚŝĂůůǇ�ƌĞĚƵĐĞ�ƐĂǀĞ�ƚĂǆƉĂǇĞƌ�ĚŽůůĂƌƐ�ŝŶ�ƚŚĞ�
ůŽŶŐͲƚĞƌŵ͘

&� :KDW�LV�WKH�ILVFDO�LPSDFW�WR�WKH�VWDWH�RU�FRXQW\�EXGJHWV�RI�WKH�SURSRVDO"

dŚĞ�^ƚĂƚĞ�ǁŽƵůĚ�ďĞ ĂďůĞ�ƚŽ�ƐĂǀĞ�ŵŽŶĞǇ�ďǇ�ƚƌĂŶƐĨĞƌƌŝŶŐ�ƚŚŝƐ�ĨƵŶĐƚŝŽŶ�ƚŽ��ŽƵŶƚŝĞƐ͘��ĞĐĂƵƐĞ�ŽĨ�ƚŚĞ�
ĐƵƌƌĞŶƚ� ƉƌŽďĂƚŝŽŶ� ŽĨĨŝĐĞƌ� ƚŚƌĞƐŚŽůĚ͕� ĐŽƵŶƚŝĞƐ� ůŝŬĞ� �ŽĐŽŶŝŶŽ� ǁŽƵůĚ� ďĞ� ĂďůĞ� ƚŽ� ĂďƐŽƌď� ƚŚĞ�
ĂĚĚŝƚŝŽŶĂů�ǇŽƵƚŚ�ǁŝƚŚŽƵƚ�ƚĂŬŝŶŐ�ŽŶ�ƐŝŐŶŝĨŝĐĂŶƚ�ĚĞƉĂƌƚŵĞŶƚ�ĐŽƐƚ�ŝŶĐƌĞĂƐĞƐ͘

'� :KDW� LV� WKH� SUHOLPLQDU\� DQDO\VLV� RI� WKH� SROLWLFDO� HQYLURQPHQW� DQG� VWDNHKROGHUV¶�
DQG�DIILOLDWHV¶�FRPPHQWV"

dŚĞ��ƌŝǌŽŶĂ�KĨĨŝĐĞ�ŽĨ� ƚŚĞ��ŽƵƌƚƐ�ŵĂĚĞ�Ă�ƐŝŵŝůĂƌ�ƉƌŽƉŽƐĂů�ƉƌŝŽƌ�ƚŽ� ƚŚĞ�ϮϬϭϲ�>ĞŐŝƐůĂƚŝǀĞ�^ĞƐƐŝŽŶ�
ďƵƚ�ŶĞǀĞƌ�ŐĂŝŶĞĚ�ƚƌĂĐƚŝŽŶ�ĂŵŽŶŐ�ƐƚĂŬĞŚŽůĚĞƌƐ͘�

(� :KR� LV� WKH� SULPDU\� FRXQW\� FRQWDFW LQIRUPDWLRQ� IRU� WKH� SURSRVDO� �QDPH�� SKRQH��
HPDLO DQG�RWKHU�UHOHYDQW�LQIRUPDWLRQ�"

1DPH� 7RGG�0DGHNV]D

3KRQH��������������

(�PDLO� WPDGHNV]D#FRFRQLQR�D]�JRY
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)RU�PRUH�LQIRUPDWLRQ�FRQWDFW�WKH�&RXQW\�6XSHUYLVRUV�$VVRFLDWLRQ�DW���������������

���� /HJLVODWLYH�3ROLF\�6WDWHPHQW
��WK $QQXDO�&6$�/HJLVODWLYH 6XPPLW

&RFRQLQR &RXQW\��$UL]RQD
2FWREHU������������

$� :KDW�LV�WKH�OHJLVODWLYH�SURSRVDO"

7KH� OHJLVODWLYH� SURSRVDO� GLVFXVVHG� KHUHLQ� UHTXHVWV� WKDW� WKH� OHJLVODWXUH� DOORFDWH� ILQDQFLDO�
DVVLVWDQFH�WR�WKH�&RXQWLHV�WR�PLWLJDWH�WKH�H[SHQVHV�RI�SURYLGLQJ�PDQGDWHG�DWWRUQH\�VHUYLFHV�
LQ� MXYHQLOH� GHSHQGHQF\� PDWWHUV�� -XYHQLOH� 'HSHQGHQF\� FDVHV� DUH� VWDWH�LQLWLDWHG�
SURFHHGLQJV��KRZHYHU�WKH�EXON�RI�WKH�FRVWV�RI�SURYLGLQJ�WKH�PDQGDWHG�VHUYLFHV�IRU�WKHVH�
FDVHV�DUH�DW�WKH�H[SHQVH�RI�WKH�FRXQWLHV�

%� 'HVFULEH�WKH�SUREOHP DQG�H[SODLQ�KRZ�WKH�SURSRVDO�VROYHV�LW��

,Q� -DQXDU\� ������*RYHUQRU�%UHZHU� RYHUKDXOHG� WKH� FKLOG�ZHOIDUH V\VWHP� LQ�$UL]RQD� E\�
GLVPDQWOLQJ� WKH�DJHQF\�SUHYLRXVO\�NQRZQ�DV�&KLOG�3URWHFWLYH�6HUYLFHV��DQG�UHSODFLQJ� LW�
ZLWK�D�QHZ�HQWLW\��WKH�'HSDUWPHQW�RI�&KLOG�6DIHW\��'&6���7KDW�VDPH�\HDU��WKH�OHJLVODWXUH�
SURYLGHG�WKH�'HSDUWPHQW DGGLWLRQDO�IXQGLQJ�YLD ����¶V 6�%��������7KLV�SURYLGHG�'&6�ZLWK�
ERWK�WKH�ILQDQFLDO�UHVRXUFHV DQG�PDQSRZHU�WR�LQYHVWLJDWH�PDQ\�PRUH�FODLPV�RI�FKLOG�DEXVH�
DQG� UHPRYH� DW� ULVN� FKLOGUHQ� IURP� GDQJHURXV� HQYLURQPHQWV�� 7KLV� LV� XQTXHVWLRQDEO\� D�
SRVLWLYH�RXWFRPH�DQG�LV�HQFRXUDJHG� +RZHYHU��DV�D UHVXOW�RI�WKHVH�HIIRUWV��WKH�QXPEHU�RI�
GHSHQGHQFLHV�EHLQJ�ILOHG�E\�WKH�$WWRUQH\�*HQHUDO¶V�2IILFH�RQ�EHKDOI�RI '&6�KDV�LQFUHDVHG�
VXEVWDQWLDOO\�� ZKLFK� KDV� FDXVHG� ILQDQFLDO� KDUGVKLSV� IRU� WKH� &RXQWLHV� 7KH� GDWD� EHORZ�
FRQWDLQV�WKH�WRWDO�QXPEHU�RI�GHSHQGHQF\�ILOLQJV�LQ�0RKDYH�&RXQW\�RYHU�WKH�ODVW�VHYHUDO�
\HDUV�

DŽŚĂǀĞ��ŽƵŶƚǇ��ĞƉĞŶĚĞŶĐǇ�&ŝůŝŶŐƐ�ďǇ�zĞĂƌ
ϮϬϬϴ ϮϬϬϵ ϮϬϭϬ ϮϬϭϭ ϮϬϭϮ ϮϬϭϯ ϮϬϭϰ ϮϬϭϱ
ϳϲ ϴϳ ϭϱϮ ϭϭϳ ϭϮϰ ϭϳϲ Ϯϰϱ ϮϮϳ

ϳϲ
ϴϳ

ϭϱϮ

ϭϭϳ

ϭϮϰ

ϭϳϲ

Ϯϰϱ
ϮϮϳ

Ϭ

ϱϬ

ϭϬϬ

ϭϱϬ

ϮϬϬ

ϮϱϬ

ϯϬϬ

ϮϬϬϴ ϮϬϬϵ ϮϬϭϬ ϮϬϭϭ ϮϬϭϮ ϮϬϭϯ ϮϬϭϰ ϮϬϭϱ



)RU�PRUH�LQIRUPDWLRQ�FRQWDFW�WKH�&RXQW\�6XSHUYLVRUV�$VVRFLDWLRQ�DW���������������

3HU�$�5�6���������'����SDUHQWV�RU�JXDUGLDQV�RI�FKLOGUHQ�ZKR�DUH�VXEMHFW�WR�D�GHSHQGHQF\�
SHWLWLRQ��KDYH�WKH�ULJKW�WR�FRXUW�DSSRLQWHG�FRXQVHO�LI�LQGLJHQW��$V�VXFK��WKH�REOLJDWLRQ�WR�
SURYLGH�PDQGDWHG�GHIHQVH�DWWRUQH\V�IRU�WKH�PXOWLSOH�SDUWLHV�LQ�D�VLQJOH�GHSHQGHQF\�ILOLQJ�
LV� WKH� EXUGHQ� RI� WKH� FRXQWLHV²QRW� WKH� 6WDWH�� $� VLQJOH� GHSHQGHQF\� ILOLQJ� SURGXFHV� D�
PLQLPXP�RI�WZR�GHIHQVH�DWWRUQH\�DVVLJQPHQWV��ZLWK�PRVW�ILOLQJV�UHTXLULQJ�WKH�FRXQWLHV�WR�
SURYLGH�����GHIHQVH�DWWRUQH\V��,Q�DGGLWLRQ��HWKLFDO�FDVH�OLPLWV�IRU�VWDII�DWWRUQH\V�DUH�TXLFNO\�
UHDFKHG�DV�WKHVH�FDVH�W\SHV�ODVW�VHYHUDO�\HDUV��7KLV�UHVXOWV�LQ LQWHUQDO�GHIHQVH�RIILFHV� VXFK�
DV� FRXQW\� 3XEOLF�'HIHQGHUV� EHFRPLQJ LQXQGDWHG�ZLWK� GHSHQGHQF\� DVVLJQPHQWV��ZKLFK�
PXVW�WKHQ�EH�VHQW WR�PRUH�H[SHQVLYH�FRQWUDFW�DWWRUQH\V��%\�DOORFDWLQJ�ILQDQFLDO�DVVLVWDQFH�
WR� WKH�FRXQWLHV� LQ� DQ� DPRXQW�SURSRUWLRQDWH� WR�ZKDW� WKH\� LQFXU�RQ� WKH�6WDWH¶V�EHKDOI� IRU
SURYLGLQJ�WKHVH�PDQGDWHG VHUYLFHV��WKH�VWDWH�RI�$UL]RQD FDQ�FRQWLQXH�WR�DVVXUH�FKLOG�VDIHW\�
ZLWKRXW� WKH� FRXQWLHV� KDYLQJ� WR VROHO\ EHDU� WKH FUXVKLQJ ILQDQFLDO� EXUGHQ RI� SURYLGLQJ�
GHIHQVH�����

&� :KDW�LV�WKH�ILVFDO�LPSDFW�WR�WKH�VWDWH�RU�FRXQW\�EXGJHWV�RI�WKH�SURSRVDO"

7KH�IROORZLQJ�GDWD UHSUHVHQWV�WKH�LPSDFW�WKHVH�FDVHV�KDYH�RQ�FRXQW\�UHVRXUFHV�IURP�ERWK�
VWDII�DQG�FRQWUDFW�GHIHQVH�GHSDUWPHQWV�IRU�)<���

ΨϮϲϮ͕ϲϲϮ͘ϳϴ͕
ϭϵй

Ψϱϳϰ͕ϯϯϳ͘Ϯϭ͕�
ϰϯй

ΨϱϬϵ͕ϳϭϭ͘Ϭϵ�͕
ϯϴй

DŽŚĂǀĞ��ŽƵŶƚǇ
&zϭϱ��ŽŶƚƌĂĐƚ��ŽƐƚƐ�ďǇ��ŚĂƌŐŝŶŐ��ŐĞŶĐǇ

�ŽƵŶƚǇ��ƚƚŽƌŶĞǇͲ�ĂƉŝƚĂů
�ŽƵŶƚǇ��ƚƚŽƌŶĞǇͲEKEͲ�ĂƉŝƚĂů
�ƚƚŽƌŶĞǇ�'ĞŶĞƌĂůͲ�ĞƉĞŶĚĞŶĐŝĞƐ



)RU�PRUH�LQIRUPDWLRQ�FRQWDFW�WKH�&RXQW\�6XSHUYLVRUV�$VVRFLDWLRQ�DW���������������

%HWZHHQ� VWDII� DQG� FRQWUDFW� SHUVRQQHO� GHVLJQDWHG� WR� UHSUHVHQWLQJ� FOLHQWV� LQ� MXYHQLOH�
GHSHQGHQFLHV�� 0RKDYH� &RXQW\� H[SHQGLWXUHV� DUH� DSSUR[LPDWHO\� ����� PLOOLRQ� GROODUV²
DQQXDOO\� 7KHVH�ILJXUHV�GR�QRW�LQFOXGH�&RXUW�VWDII��IDFLOLWLHV��RU�RSHUDWLRQV��$GGLWLRQDOO\��
WKH� GHVLJQDWHG� VWDII� DVVLJQHG WR� WKHVH� FDVHV� KDYH EHHQ� UH�DVVLJQHG� IURP� WKHLU� SUHYLRXV�
FULPLQDO�FDVHZRUN��WKXV�FUHDWLQJ�KLJKHU�FULPLQDO�FDVHORDGV�IRU�VWDII��$V�D�UHVXOW��WKH�&RXQW\�
LV URXWLQHO\ IRUFHG�WR�RXWVRXUFH FDVHV�WR�PRUH�H[SHQVLYH�FRQWUDFW�DWWRUQH\V��$JDLQ��DOO�RI�
WKHVH�H[SHQVHV�DUH�HQWLUHO\�SURGXFHG�E\�WKH�6WDWH��

'� :KDW�LV�WKH�SUHOLPLQDU\�DQDO\VLV�RI�WKH�SROLWLFDO�HQYLURQPHQW�DQG�VWDNHKROGHUV¶�DQG�
DIILOLDWHV¶�FRPPHQWV"

7KH� SROLWLFDO� DQG� VRFLHWDO� FRQQRWDWLRQ� RI� LQGLJHQW� GHIHQVH� LV� XQSRSXODU�� KRZHYHU� WKHVH�
VHUYLFHV�DUH�PDQGDWHG��:KLOH�WKH�VDIHW\�RI�$UL]RQD¶V�FKLOGUHQ�LV�SDUDPRXQW��WKH�LQFUHDVH�
LQ� GHSHQGHQF\� ILOLQJV� KDV SURYHQ� WR� EH� D� FKDOOHQJH� IRU� &RXQWLHV� RQ� PXOWLSOH� IURQWV��
3URYLGLQJ�ILQDQFLDO�DVVLVWDQFH�IRU�PDQGDWHG�OHJDO�GHIHQVH�PD\�EH�XQSRSXODU��KRZHYHU��LW�
LV�IDU�PRUH�SRSXODU�WKDQ�DQ�XQEDODQFHG�EXGJHW�RU�LQFUHDVHG�WD[HV�WR�RIIVHW�WKH�FRXQWLHV¶�
LQFXUUHG�H[SHQVHV�DV�D�UHVXOW�RI�WKHVH�VWDWH�LQLWLDWHG�SURFHHGLQJV�

(� :KR�LV WKH�SULPDU\�FRXQW\�FRQWDFW LQIRUPDWLRQ�IRU�WKH�SURSRVDO��QDPH��SKRQH��HPDLO
DQG�RWKHU�UHOHYDQW�LQIRUPDWLRQ�"

1DPH� %ODNH�(��6FKULWWHU��0RKDYH�&RXQW\�,QGLJHQW�'HIHQVH�$GPLQLVWUDWRU

3KRQH����������������

(�PDLO� EODNH�VFKULWWHU#PRKDYHFRXQW\�XV

�ƵƌƌĞŶƚ��ŽƵŶƚǇ�WĞƌƐŽŶŶĞů�ĨŽƌ��ĞƉĞŶĚĞŶĐǇ��ĞĨĞŶƐĞ

WŽƐŝƚŝŽŶ dŽƚĂů�WĞƌƐŽŶŶĞů dŽƚĂů�^ĂůĂƌŝĞƐ�Θ��ĞŶĞĨŝƚƐ
�ƚƚŽƌŶĞǇƐ ϳ Ψϲϭϰ͕ϭϮϬ͘ϬϬ�
/ŶǀĞƐƚŝŐĂƚŽƌƐ ϭ Ψϱϳ͕ϳϵϮ͘ϬϬ�
WĂƌĂůĞŐĂů ϭ Ψϱϱ͕ϰϴϰ͘ϬϬ
^ĞĐƌĞƚĂƌǇ ϰ Ψϭϴϵ͕Ϭϴϴ͘ϬϬ�
�ŽŶƚƌĂĐƚ��ŽŽƌĚŝŶĂƚŽƌ ϭ Ψϰϯ͕Ϭϰϱ͘ϭϬΎ

ϭϰ Ψϵϱϵ͕ϱϮϵ͘ϭϬ�
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